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have long been regarded as incorrigible will suddenly
reform: many girls, too, are lost sight of, and this
does not by any means indicate that they must be
classed as failures. At other Homes, and at some
of the agencies, there were produced from records
estimates .as to successful results worked out to the
first place of decimals. It is obvious that such
precision is in reality unattainable, and that these
figures must be taken with ,a liberal allowance of the
proper seasoning. The figures given to the writer
actually varied from as low as ten per cent, to ninety
or one hundred per cent.

At some institutions figures have been worked out,
based upon records carefully kept over many years.
From these it appears that a little more than one-
half of the girls dealt with can be classed as
" satisfactory/' about one-quarter are lost sight of,
while the remaining one-quarter is equally divided
between " fairly satisfactory " and " unsatisfactory.1'

The figure of ninety-two per -cent, is given by one
large agency where careful records are kept. If the
definition of success in this case accords with that
rather exacting one which we should wish to apply,
such a very excellent result might be accounted for by
the particularly thorough after-care system adopted by
the agency in question. In another instance an earlier
figure of sixty-six per cent, for successful cases is
stated to have been raised to ninety-five per cent, by a
change in policy in the Home whereby greater freedom
has been introduced and girls are put on their honour
to observe a certain code of conduct instead of being
coerced by rules and penalties; a Girl Guide Troop has
also been formed at this Home.

Whatever may the exact numerical advantage which
may be gained by such a policy it is certain that the
benefits which cannot be reckoned in numbers must be
vastly enhanced.

Taking the  available statistics,   and making  due